0;9,9?”‘2” SUppS fartners 2 Separately Bookable Workshops
= E]f *’@ BIGF . Becoming an Employer of Choice
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StrategicalentiManagement
Conference

16thEl 7th@December2008
Crowne®lazafHotel,BAbu@habi,@JAE

TalentEmanagementfandisuccessionEplanningfarelincreasinglyregardedrasEalgrowinglinfluencelin H Rwetrics
determining@he@uccessBbfEan@rganization. AfakenEffectively,®nsuresbrganization@ErowthAvitheh
linefip®dfitompetentBuccessors@o@ontinueBuperior@erformance.MVhetheroureesponsibledor %BZEIOQOthEl\lovember
Human@ResourcesAnEaorporate@rganization,@overnmentzgency®rEEhonkprofitirganization,&ou Dub;;i,EIJAE
arelffacediwithBhefimminenttheedolFidentify,ZassessFandideveloptalentfolensurelrontinuitykof

leadership@tilldevels@n®ourrganisation.
What@oul@:ll@:avenﬁnﬂhlslﬁ)rogram

NotBhavingBithelrightRtalentRinklplacelisRoftenRallimitingBfactorinRachievinglbusinessEigrowth. How toise@REnetrics
"It'sBhotBjustBsuccessionZtofthelPtopit'sEgettingBhelrightBpersonlinkplacetforPeverypositionEyou - Howiolvoidhe common
have!" problemsfnlsinginetrics
: Howl®o makeRlecisionsZboutR
OurBanel®flistinguishedBpeakers@vhich@onsist@fEHREractitioners,GauthorsBand@onsultants@rom programsti.e.Enaking@lbusiness
leadingBrganizations@villBhare@vith®ou:l caseforHR).
INNOVATIVE talent@nanagement STRATEGIES - WhyHinancial¥egulatorsfin
howo LINKETALENTEACQUISITION and RETENTION to ORGANIZATIONALGGOALS Europe®@apan@rel@sking
effectivelvaysio IDENTIFYETALENT and MEASUREEPOTENTIAL companiesioBpublishioreR
LATESTEUPDATES on HR tools@ised®o RECRUITZnd RETAINETALENTS,HFrom PSYCHOMETRIC metrics—and@vhatithat@neans
ASSESSMENTZo SUCCESSIONEPLANNINGECOMPETENCIES,®oRusing TECHNOLOGY toRtrack toyourBHR@epartment.

and@ppraisefalenteddndividuals Howo@ddress challenge@®f
change

[Panel®dfistinguishedS peakersfinclude
Link@o&ownload@rochure

AndrewFinch % Reg@Athwal www.kavag.com/08/01
HRMDirector,Talentevelopment Founder

Alghanim RAWRROUPFRAWA TD@IndRAWELC) Measurin g
Hussain@smail {3 Dr.MahmoudXhan Employee
= Deputy@irector == HRRDDITonsultant Satisfaction
‘ Bahrain@nstitute®fBanking@ind J:h KSA 23rd@oR26thAiNovember

Finance 2008,_
President 1 JoyceGioia EDubai,JAE
BahrainBocietyForH &R g :
DZVZ ‘I’g’" moecrﬁ yFordHumanResources 9 President@®&EO,fTheermaniGroup Benefltsmfﬁhttendlng

} CEO,EEmployeridfiThoice,dnc. WhyRlodouRonductZBurvey
MaramZawaideh oKl 22?3\;?:;?)re@ts@nam

onaldillejo !
Strategy@ndIIc?rporate[?erformance Managementai e, . What@oRouliobefore, Buring
Excellencemgvsos Learning®MDevelopmentTentre and@fterheBurvey?Howio
ARAinBMunicipality EmiratesiNational@ildimited youliofit?
: How@o®ouEet®he@nostErom
r'lJ Paul@alovich MarciaXenitelis yourmployeesn@Burvey?
:a- SenioriManager®Recruitment® Managingirector - Wholo®outheed@oBurvey?
Technology Communication@AtAWork - WhatRlo®ouRommunicate@vith
du yourmployees?
Declan@all - How@ofouxalculate®our

JoanneBimpson & Head,Torporateuman@®esources employee@at@isfscti;m@nd

. i i EFGEHermes,FHLDBAE commitmentindex:
Manag'lngmlrector ! . - WhatesultsRiodoulteport@fter

J Coaching@indMentoring@MiddleEast theBurvey?
LLC : How@lo®oufbenchmark
internally@nd@xternally?

; Nanette#Fairley

g Managing®irector Link@&oRownloadibrochure
InnovativelumanResourceBolutions www.kavag.com/08/03

Kavaq Business Intelligence o/ + 6328437984 B, + 632 845 2320 @ ruth@kavag.com



mailto:ruth@kavaq.com
http://www.kavaq.com/08/01
http://www.kavaq.com/08/03

Organizer Supporting Partners

;:?_.5 StrategicfTalentiManagement

74 TS (A : - Conference
16thEL7thDecember2008,rowne®PlazalHotel,BAbumDhabi,VAE

s Conference Agenda

DAYE
0800 Registration@nd@Velcomeoffee
0900 Chairman’sfpening@®emark
RegfAthwal
Founder
RAWEROUPHRAWATDRANARAWLELC)
0910 Keynotell

RedeflnlnglEI'aIentlZManagementEHIurrentlndl]EmerglngEPractlces
Intersectionstetween@conomynd@vorkforce:@he@hallengesforalent@nanagementdTM)
“Things@retied@ogether” :@A@ynamic,Antegrated@iewfETM
RetentionzsEheBtrategicloundation@ZT M
Therectangle/triangle”Bnodel®finvestment@nddnterventiondnE M
B’SmileBheets Brefhot@®nough!”:@atisfaction@ersus@ffectiveness
“Facts@ersusiction” :@Maximizing®R Olfor MEnitiatives

Ronaldllelle]o

Management®rainer

Learning®@evelopmentXentre

EmiratesiNational®Dildimited

1000 Keynote2

Creating@High@mpactfTalentitManagement®rocess

Andrew®Finch

HRMDirector,alentevelopment

Alghanim
1050 Morningoffee®reak
1115 Keynote®

Employer@Branding:@sing@t oAncrease@Employeedoyalty
Definition®mfEmployer®fihoice®
Elements®f@he@mployer®fhoice®@randznd®RecognitionBtrategy
Employment®randing
Best@Practices@®ffutstanding@Employers

Joyce@Gioia

President®EEO,fTheMHermaniGroup

CEO,Employer®fhoice,Anc.

1210 Keynote

BuildingBBustainablefTalent®ipeline
What@rehe@nostBuccessful@ecruitingBtrategiesfisedibyRopRompanies
Identify,@evelop,@ndfromotehighFotential’®alent
Measureftzndknowddfdt’s@naking@@ifference BHowR odoutbenchmark@our@ecruitmentoals?
Recognisealent@nanagement@sERoredusiness@rocess@vith@mpact@®n@verallibusinessEinddinancialBuccessfor@henterprise

Paul@alovich

Senior@ManagerRecruitment@Technology

du
1300 Lunch
1400 Keynote®

HumanXapitalDevelopment@Zultivatinghe@Next@eneration®falent
UnderstandingiheRurrent@vorkforce@ndddentifyinghefeedsnd@irection@or®Fourkrganisation
Cuztomisingthumanapital@evelopmentFramework@hat@s@ndine@vithourbusiness@oals
Implementation®fourthumanapital@evelopment@rogramme
Measuring@rocessffectiveness@nd@esults

Hussain@smail

Deputy®Director

BahraindAnstitute@®fBanking@ndFinance

President

Bahrain®ocietyFortHuman®Resources

Development

1450 Keynote®

Strategic@Vorkforce@®lanning®®Forecasting® ourdHumanXapitaliNeeds
UnderstandingfHRRAts@Eole@n@®he@mplementation@®fhe@ompany®@trategy
TheBtagesfvorkforce@lanning
Utilization®fithed@nternal®@xternalthumanzapital
Attracting@® @ eveloping@Ruality@orkforce

Dr.mMahmoudXhan

HRE@DDTonsultant

KSA

1540 Afternoon@ea®Break

Kavaq Business Intelligence o/ + 6328437984 B, + 632 845 2320 @ ruth@kavag.com
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s Conference Agenda

DAYE

1600 Keynote
RoadIZ\/IappmgIZFaIentIZManagementErameworkE[orEBEPIayerslnlE/ourIIJrganlzatlon

DefiningB®Players”
Settingdip@ETalentdnventory
Role®fkeyBtakeholdersdincluding®xecutive@nanagement)
Role®fB@Players@vithin@E ocalizationBtrategy
Atoadmap@rameworkibased@n:

Compensationfixedz@nd®ariable)

Career@rowth

Succession@lanning

Declan@®all
Head,Torporate@Human@®esources
EFG@Hermes,[HLDBAE

1650 Chairman’silosing@®emark

1700 EnddfiDayE

Kavaq Business Intelligence o/ + 6328437984 B, + 632 845 2320 @ ruth@kavag.com
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s Conference Agenda

DAYR

0830 WelcomeXoffee

0900 Chairman’s@pening@®emark

0910 Keynote®

L|nk|ngEPerformancemlleasurement@vnhﬂtorporateﬁl’erforma ncexcellence

Talents'®erformance@Management
Corporate@erformance@anagement
LinkingBralents'®erformance@vith@orporate®Performance
OrganizationalBuccessDesign
CriticalBuccess®Factors
TheRole®feadershipAniTalenttManagement

MaramZawaideh
Strategy@nd@ orporate@®erformance®xcellence@dvisor
AlIRAinBMunicipality@ilGovernment@®fZAbuDhabi
1000 Keynote®
TalentA@dentificationEind®Development
AnEnvironment@vhereiusinesses@re@rowing@nd@hanging@tthighBpeed@hrowsipAnteresting@hallengesfornitiallyddentifying
andi@hen@evelopingdeaders.@nitially@vevilldookEtBrganizationalirocessesforddentifying@nibrganizations®alent@nd@hen@onsider
howﬂioliﬂevelopﬁklIIsﬁmore@ffectlvelylibnmhe@obmh rough:
Actionearning@avhatsAtznd@vhydsAt® offective?
Reflectivellearning®Hanaking@®nheFobAearning@nore®owerful
Coaching@internal@sExternal@nd@loest&eally@vork!
LearningientresE@imulating@vorkBituations@nGdearning@nvironment
Developing®ur@urrentndfuturedeadersdstkey@obusinessBuccess.MHasFourdrganisation®akenE@ooddookEtAvhatdsA@niplace
to®nhancehose@ll@mportantdeadershipfbehaviours?
NanetteFairley
Managing®irector
InnovativelHuman®ResourceBolutions
1050 Morningioffee®Break
1115 Keynotel10
EffectwelIommun|catlonBtrateglesliolZnstlIIlloyaItylj\mongil(eylzr alents
CaseBtudy@xamplesfiExcellent@ommunicationBtrategiesithatthave@esulteddn®he@etention®Dfkeydalent
HowoRnsureoth@he@EmployeeZnd®heir@nanagerthave@XlearBharedainderstanding®fthelrganisation’s@irectionind
opportunitiesdorkeyalents
HowoAdentify@hefbusinesspportunitiesihat@vill®ngage®ourkey@mployees@ndihowRoRngage@hem
How@oAdentify@heonnectionetween@mployeeBatisfactionznddoyalty@mongikey@mployees
Practical®uggestionshat@villzssistioudn@reatingdmmediatelhction@lans
MarciaXenitelis
Managing®irector
Communication@tMWork
1215 Networkingflunch
1400 Keynote1
EffectwelIoach|ngB«EMentor|ng|3ProgrammesElo|35row@ndERetaleTalent
Thelruessence®foachingBndMMentoringDefined
Whyoachingnd@entoring@nd@VhyiNow?
Implementing@oachingBndiMentoringfultureET heBXKeyfomponentsbfABuccessful@oaching@ndiMentoring
Programme
ReturnB®nA@nvestmentET he@mpact@®nihe@Bottom@Aine
JoanneBimpson
ManagingDirector
CoachingBndMentoring@MiddleEastALC
1515 AfternoonTea@Break
1545 Keynotel2
ReachingHigh®ROIFrom®¥ ourtHumanXapital
DiscoverithelfTxE2@Formula®ottract®op@alent
DiscoverthowobthirefA\®layeralent®n@Eimiteddudget
Discoverthow@obuildz@@vorldetlass@reamEeam

Regfthwal
Founder
RAWEROUPARAWATDENdRAWMLC)

1700 EnddfiDay2
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= Benefits of Attending

UPDATERourselfivith@urrent@Bnd@merging@racticesdn@alent@nanagement
GAIN®aluablensights®n@estiractices@EndikeyBtrategies®filleading@®rganisations@oday

StrategicfTalentiManagement

h

ry
a2

’
-

-

GRASPavaysEo@ommunicatel®rganizational@®bjectivesEind@mployee@xpectations

IDENTIFY winningBtrategies®ottract,@ecruitBind@etain®opiperformers@n®our@rganisation

LEARN how@oformulate@n@@ssential®alent@nanagement@ramework
UNDERSTANDRmployeefheeds@nd@ewardXtrategies
ALIGNFouralent@nanagementBtrategies@vith@usiness@Eoals@Enddongerm@ision
HEARGhow@o@levelop@EndidmplementZnffectiveBuccessionBlan®o@notivate@End@etainkey®alents
ACQUIRE creative@ndinnovativeddeas@o@romotethigh@erformance@vithin@ourrganisation

OBTAIN professional@dvice@romieading@xperts@omprising@®fractitioners@nd®opRonsultants@nheield
NETWORK, Exchange@iewsEndBhare@xperiences@vithBHR@rofessionals@romEZcross@heldndustries

8 \Who Should Attend

Directors,Wiceresidents,@eneral@Managers,HeadsEndBenioriianagers@esponsible@or@hefollowingfunctions:

TalenttManagement
Buccession®lanning
Humanapital@evelopment
Human@®Resource@evelopment
Recruitment
Training@nd@Development
Organizational@evelopment
Workforce@®lanning

® |ndustries

Acrossndustries,@ncluding

Banking

Finance
Telecommunications
Transportation
Technology
Services
Energy®tilities
OilR[Gas

Retail
Manufacturing
Healthcare
Consumerffoods
Construction

= Sponsorship Opportunities ®= |n-House /In Company Training

Reach®our@esiredznd@otential@lients.@HelpFour@ompany®o@narket
to@@argetedi@EudienceBnd@eachBut@irectly@oBenior@iecisionEnakers
withinRhe@egion.® outankavailbRustomBpecial@ackagesRoBuitFour
requirement.MofindButthowFouRkan@enefittbyBponsoring®hisEvent,
kindlyontact: ruth@kavag.com

&, + 632 845 2320

Kavaq Business Intelligence J + 632 843 7984

For@ny@therrainingtheed,@lease@ontactBurinthouseraining
department@t:

Email:
inhouse@kavag.com

Downloaddn?Housed rainingMatalogue:
http://www.kavaqg.com/training/

(> ruth@kavag.com
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® Speakers Profile

JoanneBimpson

Managing®irector

Coaching@indaMentoring@MiddleEastd LC
AnBinspirationalPExecutivelCoach,EMentor,EEProfessionalESpeakertand
Facilitator, Joannel is@ thel Managingl Directorf for@ Coachingl and
Mentoring@MiddleREastPLLC,PbasedEinEthelU.A.E.RloannelhaskEoverZ20
year’sBtorporatelxperience@ainedBinftheBankingtREFinancial®ectors,
andRlalprovenBtrackBrecordiinBmanagingftrainingteams,Bifacilitating,
designing,@eveloping@nd@ielivering@ducationrogramsinEurope,S,
UAERndBAsia@Pacific.

WithBcareerlvaluestlofElintegrity,Blquality,Flexcellence,Bfocus,Bpersonal
growth,FfunBandEmakingkalifference,BasEnellRasEakbassionforoeople
andBtheirfldevelopment,BworkingBwithEloannelfmeansindividualsZand
organisations@areliguaranteedrallunique,Renergeticlandipersonalised
experience,@focusedonBlresults, B discovering balanceandireleasing
individual’s@ndirganisationsi@otential.

JoannelhasBEworkedBwithBimanyBlargelforganisationsBduringPherZcareer
includingPHalifaxPIc,ECreditBBuisselFirsttBoston,PHewletttPackardand
RollsPRoycelPlc.tHertlientsEinEtheEMiddleREastRinclude:EGasco,ZENOC,
KPMG,EMicrosoft,L’Oreal,BTatweer,EBarclaysEBankZandELIoydsETSBEto
namelfew.

Joanne’sBpersonalBphilosophyBisEthatPankbrganisationkisEasBEoodPasthe
sumBfAtsAndividuals,EachBbfAvhomiheedFocusedihttention@o@nable
themAoFErowkand@mproveheirtperformance.fThisdedEherRoFocuskbn
coachinglandEmentoring.ZShePhowbkpractisesBcoachingandmentoring
withinBlorganisationsBitoRlenablelindividualsBlatRallZlevelsttoflovercome
obstaclesEand@aise@heirf®wnwareness®fitheir@apabilities®ozchieve
their@oals,Hor@naximumibusinessierformance.

JoanneRlisBlanBaccreditedfCoachBland@Mentori(InternationalZlCoaching
FederationE-ACCRandEIOCN,RUK)EShelholdsklaDiplomalinECoaching
PracticeBforBwhichBshellachievedFaldistinction®forZherBwork.Bloanne
specialiseslinthellareallof@WorkAifeEBalancelfandilislalsoRlafounder
member®Dfithe@ProfessionalBpeakersBAssociation@@MiddleEast.

Speaking@opics

Effective@oaching®@Mentoring@®rogrammesoiGrowznd®Retain
Talent

How@ Coachingll and® Mentoring? Canl Benefitll Youl andR Your
Organisation

Making@VorkELifeBalancefHappen
Creating@MVinningMindset
TheUnstoppableombination®olGoalPAchievement

Dr..MahmoudXhan

HRB@DDXonsultant

KSA
PrimefAreas:BtrategicAVanagement,®Personality
Development,Aeadership,®rojectiManagement,
Saudization,Aob@valuation,onsultancy,
Negotiations,fTeam®Building,@tc

Dr.BMahmoud®KhanB(SaudiENational)BisElonellofEitheRleading@Human
ResourcesBIConsultantsfinBSaudifArabiafandBthefGulfZStates.BHeliska
licensed@®valuatorZandzassessortbyRlifferentBinternationalEAssociations
suchisheBHLAOccupational®Personality@uestionnaires,BAbility®ests,
Critical@ TestRBatteriesE and® otherl JobE Related@ Tests),E Thel Profiles
International®P1),BThePDxfordEPsychologicalPressE MBTI),ETheEThomas
International® (DISC),B TheR Competency® BasedE Assessment? and
EvaluationsBPILATAtd),ETheEompetency@Based@nterviewingXorZenior
Managers (GBSE Cannon BerryB Academy,B UK).EAB Hel haskl conducted
different seminars and@ workshops@ in several? B academic and
managementtrainingBlsessionsflandiconferencesklinBlplacesklsuchas:
Houston,@Vashington,Birmingham,@ubai,Bahrain,Beirut,BeddahBand
Dhahran.®MebfhastaBoodknowledgeBndrinderstanding®f@heacademic

Kavaq Business Intelligence J + 632 843 7984

and® industriall experiences throughl variousl assignments? and@ his
responsibilitiestas®helEeneraltmanagerf@anufacturingfbf@heavola
Company@Jeddah@End®Bahrainfl99021995).

HeRsEEnember®fEheeddahenterForBManpower@evelopmenttand
anBadvisorForEhefHumankResourcestDevelopmentlFunds.tHeliskalsola
memberBlofEdifferentBassociationsEsuchECIPD,EASTD,EWorldEatEWork,
SHRM,PASHRM ,ESaudifEngineeringCouncil,BSaudiManagementlCorp.,
MCEGNndRAMA.

HelisEalholderEbfEPh.D.EfromEthefUniversityPof@Oklahoma,EUSARandEa
Master@®fBciencedromihe@niversity®fTalifornia.

Hel hask beenk workingfl asi a Humanl Resourcesl &B Organizational
Consultantf for thel past several® years inkl variousl organizations
includingfthelSavolalGroup,EXenel,ENationalBCommercialtBank,ESaudi
ArabianBGlassBCompanyR(SAGCO),EleddahBChamberBofZiCommerceli&
Industries,BALJ,BGabelC.,EThellnternational@ConsultingBGroup,ENashar,
mbcl TVER &R Radio,B Bugshan, Shaker,? Thel Human Angle,? Profiles
International,Bouks,BMorgan®BanksndEriesland.

HelhaskbeenkrankedFasFaniexcellentfacilitator@notonlyEbykvarious
multiculturaludiencesiutBlsoibyF'Saudization”Eudience,@vherethels
considered@s@®ne®fheBioneers@fthe@ovement.

NanetteFairley
Managing®Director

Innovative@HumanResourceBolutions
NanettelFairleybegantherXareerasEanibrganisational@hange@pecialist
withBAndersenEConsultingB(nowERAccenture),BvorkinginBtheRJSA, Ethe
AsiaPPacificregionandAustralia.ZEShelthenimovedEintolfthefaviation
industry@akingipBnEHREnanagement@ole@vith@heFEmiratesi@Groupin
Dubai.

Shellspecialisest ink developingll leadershipl behaviours throughl non
traditional,Barguably@moreReffective,BistrategiesBsuchFastidevelopment
centres,BlexecutivelBcoachingBland®actionBlearning.BRHerRkeyRareaklof
interestAs@n&hereabfGehavioural@hangelniXhe@vork@lace@nabling
greaterBuccess@orndividualsEnd@rganisations.

Nanette@sRualified@vithEhegree@nRDrganisational®PsychologyZndzn
MBA,EndBsAicenced®ollise@vide@angelbfpsychometricools.@hels
alsoBqualifiedEtoltrainBothersBinRthelusellofFpsychometricBandRother
assessmentitoolsBandBisEanBinternationalBmemberEoftbothEhelbociety
forBIndustrial@and@Organisational@PsychologyRlandRthellInternational
PositivePsychologyPAssociation.@BhelskalsoBafounderBmemberbfEhe
Professional@peakersAssociationfMiddlefEast). @V hileRurrentlyased
inBDubai,Nanette@vorksBacrossthe@MENARegionBasBManagingirector
of InnovativeRlHRESolutionsBlwhollareBwell@knownB asBspecialists@in
assessmentndibehaviouralBkills@levelopment.

MaramZawaideh

StrategyBindTorporate@Performance

Excellencedvisor

AlRAinMunicipality
Marambhas@nore®hanR0FearsD@xtensive@vorking@xperience@vhere
shelhasBbuiltthBreatflealBbftknowledgefbfarietyBofostsBn@ifferent
managementBreasts;BtrategyBRE orporate®Performance®Excellence
Management,zZBusinessEDevelopmentPAdvisoryB&EFHRERSeniorfiConsull
tancy,ECorporateHRERegionalEtManagement,EZHRMS,ATEREMISEManagel
ment.BMaram’sBexpertiseBincludeBprofessional@&EtechnicalFareaskas;
PoliciesB&@ProcedurestAnalysis,@BusinessB@Process@PerformancelfAnalya
sis,E5trategicPlanning,zZBusinessEPlanningB&EBusinessEProcesszReengil
neering,BystemsievelopmentBnd®Programming.

&, + 632 845 2320

(> ruth@kavag.com
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® Speakers Profile

Ronaldillejo

Management@rainer

Learning@®@DevelopmentXentre

EmiratesiNational@Dildimited
Dr.ERonkVillejoRisEall‘shrink”EbyEtraining,EhavingBreceivedihisEPh.D.Ein
clinicalBlpsychologyBifromEINorthwestern@University@MedicalESchoolin
Chicago.EPHelhaskR 7RyearsBofRPexperiencelinkconsulting,Bcoachingkand
counseling®housands®fftlients@nEhe@Middle®ast, S, EndEurope:

HelRlworked®asRalclinical@ldirector,BassistantBprofessor,Zand
trainingl director forfal different® organizations focused? on
psychology,
ButRinR1999,EhellparlayediithesellintoFaklcareerRlinBbusiness
psychologyPandEmanagementltonsulting@fvithEBpecialty@n
leadershipiassessmentBand@levelopment,@loing@oXorBeveral
yearsBforEsuchmajorfimultinationalBicompaniesias:ERSaudi
Aramco,BABIC,@McDonald’s,BValEMart,BAstraZenecaEnd®Royal
Dutch/Shell.
Nowthe’sEhe@nanagement@rainer@t@EmiratesiNationalfilo.
(ENOC)&5roupBnDubai,BvorkingEnBEmajor@nitiativesBbnXalent
management,Bforlexample:BE(a)FassessmentRlofilleadership
potential,B(b)@multiBeveldleadershipBdevelopment,Bandz(c)
leadership@ompetencyramework.

Finally,B he’s® presented? at@ several conferences in Dubai,
Chicagoll and® London, for example,? on Arabl leadership
personality@nd@®nEeadership@oaching.

On&Bbersonal@hote,Dr.&illejolvasiorni@n@Manila,BbutFErewlip,Bventio
school,Zandibeganthisareer@nhicago.@HeRivedRnttheRUSEHorzhearly
40 ears,beforedanding@nEhe@ AERwoearsZgo:

Here,Bhe’sBlactivelinEthelbusiness,Zprofessionalflandisocial
communitiesB @ from the American Businessi Council@and
PhilippineEBusinessBCouncil;FtoRthefDubaifRoadstersE(cycling)
andBubai@rama;&oflinkedAn@ndFacebook!
FromBaEphilanthropicEtandpoint,the’sEparticipatedtinfcharity
sportsithallengesd GulffforfoodEndEForesight)zndche’s@one
communityBserviceRforFilipinosE(workshopsZandEarticleskon
jobsEnd®areer).
Finally,Bhe’skkeenodrawlbnthisEexpertiseandiexperiencelto
speak,Fadvisefland@debatellonBalirangellof@humanklinterest
subjectsE—fromBcultural@irelations,Atoldrivingflbehavior,Bto
nationalization@fforts.

Paulalovich

SenioriManagerRecruitment@fTechnology

du

Personnel® recruitingll professional@ with a demonstrated? ability? to
developBlandBRlimplement@recruitinglstrategiesithatBsupportBbusiness
objectives.FExpertise@ncludesitreativeBourcing@trategies,FullEndroR
end&ecruitmenti@netrics,ElientBnanagement,Buccessioni@lanning,Band
the@evelopment@®fidtecruitmentBolutionsBoftware.®PrimaryFocusAs@o
supportitlient's@effortsttolbuildBgreatorganizationstbythiringthe@ery
bestPemployeestanditolteachPothersPhowltoldolthefsame.BAlIEthiskis
complimentedB withB strongl understanding? of2l thel key recruitment
successP factors? needed? tol hirell topl talent®ink highly® competitive
industries.Bpecialties:

CoordinationBandBmanagementRloflifullElcycleRlofRrecruitment
process.

CoordinationR and? managementf offl teamskl for2l personnel
recruiting@esearch,@andidateBourcing@ndi@hame@eneration.
Implementation@®fpersonnelecruitingdTBolutions.
HRAEunctionsButsourcing@roject@anagement.
Businesslevelopment.

Joyce®Gioia

President®XEO,ThefHerman&roup

CEO,EEmployerdfiThoice,dnc.
Joyce@GioialiskaBbtrategicBusinessBFuturistroncentratington@vorkforce
andBRworkplaceltrends.EloycellisEIPresidentfandECEORofETheRIHerman
Group,BaBfirmBservingBalwidelrangelcorporate,Rtradelassociationfand
governmentalBclientsBonklanRlinternationalflbasis.ZThroughiconsulting,
speakingandBtraining,BlJoycellhelpsclientsE positionEthemselvesklfor
successPinBthe@future.BloycekhasiervedtlientsBinER4RtountriesPonBix
continentsi and®inR 46k ofE thell UnitedR States.R Joyce'sE mosti recent
successes havel beenlink Singaporelland Malaysia,Zwherellshell has
received®utstandingeviewsHorfherfivorkshopsEndikeynotes.

FocusingPbn@vhatBilltbe@raluableFortherlientsBandEaudiences,Ployce
tailorsEher@messagestofwhatlis@mostEneedediwithEanZemphasision
takefhomelvalue,BpracticalBtacticsZandEstrategiesthatEcanEbelputfto
work@ightBaway.fToreachBanEven@viderfaudience,BoycethasEuthored
fiveEbooks.ETheselbooksFarefocusedEoniEwhatZemployers mustfdolto
attract,@ optimize,@ and® hold® ontol their best? employees.? Joyce
approachesBHuman@ResourcesEFromBEan InternaltMarketing@®erspective,
takingRexternalfmarketingftonceptsEandibtrategiestandBapplyingfthem
within@helBbrganization.

Declan@®all

Head,Torporate@HumanResources

EFGEHermes,[HLDBAE

Declani BallRisE Head,BIHumank Resources,BIEFGEHermes, 2 thell leading
investment@bankBinBthelMiddleREast.RARIawyerEbyltraining,Zhelhas
studied®ClassicalBand@ColloquialfArabic,holdsEpostgraduatelfdegreelin
bothrainingBandPHREENdEhasBpecialisedBinthePG CCRfinancialZervices
sector.BPriorBitolRjoiningBEFGEHermes,BhelwaskIHREHead,EDubaiklbank.
PreviousBroles@ncludeHRMivisionPHead,Banque@Baudi®ransi,Regional
HRMirector,ErnstRF oungBandfHREAdvisoro®he@National@ommercial
Bank.BDeclanBlisPlallleadingexpertflontlbalancedBiscorecards,Fexecutive
compensation@andBtalent@ management.BHell hasklalsoRlbeenklclosely
involvedBEinEhationalisation.BFromE1995E1999,2heheadedETheENational
Commercial@Bank’sBSaudisationBprojectBwhichBresults@inE 7502Saudi
nationalsoiningthe@ank@nddncreasingheBaudisation@ate@rom®8%
tol73%EinklessEthan4kyears.2WhenBwithEErnstEREY oung,EDeclankled?a
projectfor®he@inistry@®flabourBandBocialeAffairs,Bahrain,Roftreate
jobBopportunitiesEfor?4,000EBahrainiEnationals.EDeclanBworksEinEboth
EnglishEnd@rabic.

Kavaq Business Intelligence o/ + 6328437984 B, + 632 845 2320 @ ruth@kavag.com
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Conference
16thEL7thDecember2008,rowne®PlazalHotel,BAbumDhabi,VAE
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® Speakers Profile

RegAthwal
Founder

RAWEROUPHRAWA TDBINdRAWHLC)

Regll Athwal@@ is? all world@enowned? expert keynotel speaker,& link
presenter,@moderatorBandialmasterofficeremonies@forprominent
international@gatheringsBlitolinclude:B AwardsiE Ceremonies,RIExecutive
Conferences,Anternational@ongresses,@Productf.aunches,@overnment
Forums,IRoyalR FamilyZ Addressesilandi Celebrityf Functions.RIHeR has
addressedEmillionsEofEbeoplelwithEhiskinspirationaltbusinessEspeeches
and@wvorkedBith@Everl5,000CEOsANEB7&ountries.BHelAsheFounding
ChairmanibfthelProfessionalfpeakerstAssociationoftheEMiddlelEast,
Pastl President and® FellowZ Memberl of thell Professional@ Speakers
AssociationBoffthePUnited@Kingdom.ERegRAthwalRisEtheRIChairmaniof
'RAWEGroupALC',Avhich@rovideskprofessionalthuman@apital#Forumsio
CEOsEandibusinesstowners,Band@onference@peaker@ervices.BHelAskthe
creatorPofhelhonkprofit?lUnleashYourDNA'ESeminarsRinEJAE.EHells
alsol thel colfounder ofl 'OneTVO', & alZl pioneering onlinel television
platform,End@EhethostBEEewiusinessBhowin@he@Middlefastalled
'TalkingfTycoons'.

Kavaq Business Intelligence o/ + 6328437984 B, + 632 845 2320 @ ruth@kavag.com
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Objectives
- Explore@vhatsibehind®he@lobalBkilleddabor@hortage
SurveyBvhats@vorkingdor
others—provenddeashat@vill@vorkFor®ou
Discover@vhatftakes@oRstablish@hiskind@f@mployeeltentered
culture
FindButthowBoughtPafter
companies@ive®heir@mployees
opportunities@o@nakelz
difference,@vhileBervingheirdocal@nd@Elobal@ommunities
Hear@bout®heifferences
betweenhe@Employee/alue
PropositionEndEmployer
Branding,Bohat®doulay@ivork@vithEoth@n®ourbhiring
Practicel@vriting@mployment
advertising@hat@vill@nultiply@our@esponse
LearnthowdouRanien
enlightened,@isionaryideader
Determine®ou@anEngagedour@mployees®hrough@neaningful
work
ER@RANdRvhat’s@nost@mportant—what@Employeesredookingfor
intheRompanies@hey@hooseoFoin,Bupport,EndBtay@vith.

OverviewfEmploymentdMarket
Current®EmploymentiMarketplace
HLocalEndXlobal)
Serious@mplications=>
Employer®fhoice @mperative

EXERCISE .
Definition®fEmployer®fihoice
Benefits .
Elements®fEheEmployer®fihoice BrandzndRecognition
Strategy
: Company

Culture

Enlightenedieadership

Care®fPeople

Meaningful@ork

Growth@nd@Dpportunity

CompensationEndBenefits

Making@MDifferencedincluding@ideosBnEhe@aluefESR)

EXERCISE
Business@Tase@ndMetrics
Employer®fihoice LompanyResults

BREAK
Best®PracticesmbfutstandingEmployers
BPE\moco
Procter@nd@amble
CommercialiNationalBankiSaudifrabia)
CaseBtudies@rominyfincludinghelpdesk@ndmil /gas)

EXERCISE
Employment®Branding
Definition
Whys@Branding@mportant?
Developing®@ourEmployment@Brand
Communicating®our@rand

WritingEmployment®dvertising®hat@GetsResponse
- Human@®sychology
WIIEFM
Put@®n®hePersona
Communicating@he®VP
Attracting@@he@RightEmployees

EXERCISE

WrapUp

Kavaq Business Intelligence J + 632 843 7984

&, + 632 845 2320

Becoming@nEEmployerlibehoice®

18th@Mecember®008,Lrowne®lazafotel,BAbuhabi,UAE

= Testimonials

“Extremelyassionate@ind&nowledgeable®n@heopic.”
HRMDirector,®fizertMalaysiaBdnBhd

“Excellentipresentation.@ighly@ecommendedforiiR@®ractitionersi
Head®fiDepartment@n@rganisation.”
AssistanttManager,lHuman@Resource,GuinessAnchorBhd

“VerylAnformative,Bractical@nd@nteresting.”
GroupdHRMManager,MNestle®ProductsBdn@Bhd
“ThellinsightstprovidedPbyJoycelonltheftopicthastbeenkbutstanding.
Practical@®&@asy@ol@mplementoRhe@rganisation.”
Vice®President,lHumanResource,BluescopeBSteeliM)Sdn@Bhd
“JoycellshowsPgreatPlenthusiasmB&BpassionBdeliveringPhervaluable

experience.Bhe@nspired@ne@yreatlyd@nirderforine@ofurther@ievelop
andd@mplementietention@rogram.”

GroupR,BonydM)BdnBhd

“FantasticBprogramBhotonlyZconfirmPsomelofiethelthingsPthattwork

wellBinRPourZcompanybutPmostZimportantly,PhewbkideaskondEpractices

weltould@ise®hat@nakeBo@nuchBense.”
HRMDirector,Reckitt@Benckiser

“JoycelisPalgreatPfacilitator.tiFhighlyPrecommendPthisBcourseltolbe
attendeddy@l[HRBractitioners.”
Human®Resources@Manager,TMBerhad

“VeryPgoodPklspeaker.BHasklotsEofRlinsightsklandiithingsPithatPiwellcan
implement.”
HR®Relationship@anager,/HRMDivision,RHBBank@®Bhd

“Informative,helpful,BBracticalddeasBhared.”
HeadTalent®development@Management,BusinessBanking,
Maybank

“Verypassionate.LaseBtudies@vere@jood.”
People@trategy,/Human®Resource@Management,Petronas@oldings

= Trainer’sProfile

JoyceGioia

President®XEO,TheHerman&Group

CEO,EmployerdfiThoice,dnc.

Joycel Gioial isk al Strategicll Businessi Futurist? concentratingl on
workforceBand@vorkplacerends.BoyceliskPresidentZandAEORDEThe
Hermanl Group,? all firmE servingll a widell rangell corporate, Bl trade
association@andiligovernmentalBclients@onaninternationalfl basis.
ThroughBl consulting,? speaking? and@ training,? Joycell helpsi clients
positionBthemselvesiforZsuccesslinthelRfuture.Rlloycelhaskiserved
clientsBinZ24countriesBonBsixEcontinentsFandBin46EofEthellUnited
States.Bloyce'sPmostlrecentfsuccessesPhavelbeenkinESingaporefand
Malaysia,Elwherel shel hasl received? outstandingl reviews forZ her
workshops@ndi&keynotes.

Focusing®n@vhat@villdbe@aluablefortherlientsEind@udiences,Boyce
tailorskherZmessagesto@vhatfisEmosttheededBvithBanfemphasisiEon
takePhomelvalue,Bpracticaltacticsehndibtrategieshattankbelputlto
workBrightZaway.ET oRreachFankeveniwiderfaudience,ZloycelhasFaull
thoredfiveiooks.trheseooksEarefocused@®n@vhat@mployers must
doltokhttract,Boptimize,FandtholdkbntoRheirtbestemployees.Rloyce
approaches? Humanl Resources? fromB an Internaldl Marketing
perspective,Btaking@externalmarketingfronceptstandBstrategiesand
applyingthem within@®helbrganization.

Trainer’sXlientdistdnclude:

. Procterf@nd@amble
American@onda
BPE\moco
Caterpillarfniversity
Ford@otoro.
CenterforiTreativelleadership
Avaya
Singapore@Vorkforce@Development@Buthority
AT&T
US@Dept.BDfDefense
AREVA
AdeccoBtaffing®ervices
USENavy
USEovernment@®rinting@ffice

(> ruth@kavag.com
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Employee@EngagementF&heZecrets®fFuccessful@mployeedoyalty
strategies

Learn@howB toRengagel (notRjustRlinform)@yourBlemployeesklofElyour
organisation’s@ directionBand®instillelgreater loyaltyBlandi retaink key
employees.Bl Usell this? B workshopl tol2 developl your2l ownll strategic
employeellengagementBplanBbasedBonklcurrentitalentfimanagement
needs.

OnelRofBthePmainkchallengesktodaylisthelpingBemployeesunderstand
howheyontribute®o®ourrganisations’Buccess@ndihowouildzn
thatBltolicreatellgreaterloyalty.EThisEworkshopBwillButiliseflkeyRtools,
examineltaseBtudiesandrideasttoenablelimmediatelapplicationkback
attheBwvorkplace BtAsEforPanyonelinvolvediintEmployeeltretentionfand
talent@nanagement@ho@vants@ofakeltEo®hefhextdeveldn@leveloping
strategies@®hat@villimpact@etention@atesEndibusinessButcomes.

YouBwillRalsoRlhaveltheBopportunityBlitoBfocusBonfallcurrenttalent
managementl issuel that®l youl are@ workingll onB and
developkplanolireatelhlignment@Bvith®ourPbrganisationskbbjectives.
AndyouivillbeBableRodinkdour@ngagement@trategies@o®helusiness
strategy@nd@neasureftiby@usinessButcomes.

YoumvillZover:

HowoRnsure@iXlear,Bharedlinderstanding@®fitalent
managementfssuesndthow@|IdevelsBf@nanagement@anielipart
ofourBtrategy
Strategies@®ol@mprovelvorkplace@EngagementEBnd@linderstanding
offbusinessBpportunities@herebyl@reatinglincreaseddoyalty
Howoldentifyfusiness@pportunities@odink@Bvith@our@alent
managementBtrategiesdand®hose®ou@an’t)
Beyondactics,thow@olign®dour@alent@anagement@pproach
withibusiness@trategy
PracticalBuggestions@hat@villEssistdoud@n@reatingdmmediate
actionB@plans
Howoldentify@helbusiness@neasuresoink@vith®our®alent
managementBtrategies
How®onfluence@nanagement@nd@EmployeesEboutheirolefin
talent@anagementB@olutions

Keyiearning®oints

Howoldentify®he@elationshipsthetween@EmployeeRatisfaction,
employeeloyaltyEnd®alent@nanagement

UnderstandingfbusinessBtrategiesBinddssues
Howoldentify®he®trategicibusiness@irectionsdouralent

managementBtrategiesBhouldfocusin,EotGust®he@erformance
management®actics

Identifyinglineasuresihatdink@mployeedoyalty@vith@mployee
satisfaction@neasures

Workshop@esign

ThisBlonelldayBworkshopBisZhighlyBlpracticalZandRinteractiveltoFenable
participantsBtoBcommencelldevelopinglitheirBlownlstrategicBemployee
engagement® plan? based® onlE current? organisational@ needs.

ThereBwillEalsokbeFsomelsmallEgroupBandtlargelgroupldiscussion.Bltkls
designedfor@uickearningfEhewpproaches@opply@oFoururrent
talent@nanagementBtrategy.

Facilitator@nd@vorkshop@iesigner
MarciaenitelisAsttheirectorBffCommunicationEatAVork,EaBpecialist

communication® business? in? thell areal off2l strategic® employee
communication.BMarcialhask20Blyears’BexperiencelinBthiskfield,Ewith

organisationsEuchastMedibankPrivate,FExxonEMobil ETelstraBMobilel -

NetFandREsandalFinance.B5helPhaskEspokenlPatPeonferenceskinfthellUSA,

&, + 632 845 2320

Kavaq Business Intelligence J + 632 843 7984

EmployeefEngagement

18th@ecember®008,Lrowne®lazafotel,BAbuhabi,UAE

Canada,Thina,MNewZealand@ndRustralia.

Her manuals onl thel topick ofl employeell communication,? change
managementPandEstrategicBemployeePcommunicationkhavelbeensold
worldwidelltoRFortuneRI500Bcompanies,Buniversitieslandover 1000
companiesnBAustralialone.

ShePBlisPlalpastfpresidentRofEthellinternationalRAssociationFofEBusiness
CommunicatorsR(IABC)@VictorianBichapter,Band@aRformerilIABCEAsia/
Pacific@Board@member.

What@®thersthave3aid

“Excellentasefased@xperience”
“Very@aluable@xpose®n@hefAha!”@EnomentEndiisoBome
excellent@deas@ossist@n@hange@nanagement@®ommunication”
“Good@ngagingBpeaker”
“Aliked®@he@xamples®fhefAha!”@Factor”
“IBotRhe@nostienefit@rom@hisEBn engaging@®mphasis”

Workshop@omponents

Core@Vorkshop
Introducekills,Andividual@nd@Eroup@vork,End@ction@lanningio

develop@#ramework#oriAndividual@mployeeRngagementilans.
Details

Coursellevel:Antermediate@ndSenior
Coursellength:@Full@ay

= Trainer’sProfile

MarciaXenitelis

Managing®Director

Communication2AtaWork
Marcia@sheEManagingirectorBffommunicationBat@Vork,EBpecial?
isttcommunicationbusinesskinfthelarealofemployeePcommunication.
MarcialhaskextensivelexperiencelinRhisEfieldEincludingktlientsBsuchlas
Medibank®rivate,#sanda@Finance,Telstra@MobileNetEndExxon@obil.

Marcial? isl anfl author® ofl manualsk onl thel topick ofll employee
communication,BincludingBemployeellengagement,linternalZlcommuni
cation@research,BlandBstrategicBlemployeeflcommunication.BThelitexts
Marcial has@ writtenl havel been soldi worldwidel to Fortunel 500
companies,BuniversitiesBandRoveralthousandBcompaniesin@BAustralia
alone.@Her@®Employee@ommunication®trategy@mplementedatEsanda
Financellhas@beenBpublishedRlasRallcaselstudyRinthelglobalZjournal,
Strategic@ommunication@easurement.

She@sEhBpastipresidentAIABC)A/ ictorian@hapter,ZandFormerdABCRAsia/
Pacificthoard@nember.@An@nternationalEpublicBpeaker@®nEhefopicf
internal@ommunication,MMarciathas@pokentatonferences@n@heJSA,
Canada,MNewZealand,FAustraliaBandEhina.@Marcia’sEexperience@nXhe
field®dfAnternal@ommunication@pans20Fears.

Trainer’s&lientdist@nclude:

Land@ransportiNewZealand
ANZ@National

Meridian®Energy
Office®fi@theB\uditor@eneral
Victoria@niversity@®fVellington
WellingtonTityouncil
Ministry@®fiHealth
Environmental®rotectionAuthority
OfficeforRecreation®Bport
Department®filrade@@Economic@evelopment
Optuselecommunications
Safework@A

(> ruth@kavag.com
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HR@Metrics

17th@oR0th@iNovember008,Mubai,AAE

= Course®utline

DAYE:
Foundations
- Why@loAvedeedinetrics?
" Video
" Exercise:®heBushdor@netrics@n®hefGulftegion

- Key®rinciple:mTheXQ”Framework
" Getting@ndBtaying@nRrack
" Rolelay®f@Q”Framework

- Setting@Metrics®Priorities
" GrouplExercise

- SpecialfTool:BpeedidNetworking

- TheDilemmas®DfiMetrics
" WhyBnetrics@o@vrong
" HowmoRvoid@heitfalls

- Key@Principle:@etrics@Assessment
" TheBuite®fEoolsEHREheedsFor@Enaking@ecisions@ndiustifying
programs
- ExploringRealdssues:Recruitment@etrics
" TimelRtofill
" RefiningfTime&oMill@metrics
" Operationaldssues
" Exercise:ost@erthire@netrics
- Raising®hebar®n&ecruitment
" Quality®Dfthire@Enetrics

DAYR2:
Metrics®B@Making@BusinessaseForEHR

- Special®Exercise:®PoweriNetworking
- Review@fDayF

- WhatzreAveRloing@vell
" Exercise:@dentifying@ractices@hat@vorki@n®his@egion
" Reports:Bharingfbestiractices
- Dr.MMcElfresh’s®PAROEnodel
" Understanding@he@odel
" Applying®he@nodel@n®our@ompany

- TheNewDecisionBcience®fTalentship
" TheRheoryi@n@mhutshell
" Applying@theheory
" Ensuring@CEODuyRn&o@R’sRopkriorities
" Dr.Boudreau’sdlAMPEmodel

DAY3:
Specific@perationaldssues

- Review®fDayR
- Special®Exercise:@pen@Epace
- Specific@perationaldssues
" Recruitment@netrics
" Training@netrics
" Performance@anagement@netrics
" Compensation@netrics
" Culture®mDEnetrics
" Succession®lanning® A eadershipfevelopmentiMetrics
" MetricsHorBpecificdHRAnitiatives

- Groupl@xercises
" Resolving@nyfocaliissuesivith@netricsiivefhaven’t@overed

Kavaq Business Intelligence J + 632 843 7984

DAY®:
HRMetricsf#orhe@Board®Anvestors

- WhyRheXFOXares@boutBHR@Metrics
" TheRise®flAntangibles
" Legislation@n@Europe
" Legislation@n@apan
" SocialResponsibility®Reporting
" Discussion@®nXegionallssues
* What®heFortunefl00ReportsEbout@dHumanXapital
" TypicalReporting
" Best@Anktlass@eporting
" Lessonsearned

- Key@®Principle:AVhat@natters@nost
" Workforce@s.@HREnetrics

- Howio@reate®dour®wnthumaniXapitalXeport
" WhatoRlo@boutlimiteddHREesources
" ABimple@eporting@nodel

- Exercise:®reating®our®wnfhumanXapitalZeport
" Whatfspractical
" Howmolmplement

- GroupExercise:dinkingdimagination@olction
" Powerful@deas
" Specific@mprovements
" Preventing@aralysis
" Action@lans

- ClosingReview

Trainer’slientistAnclude:
Royal@Bank®filLanada
Malayan@aking®Finance
Nissan@apan
ChevronUSA
Humanapitaldnstitute
HRDergidTurkey)
EtisalatBAcademydDubai)
CaltexThailand
Petronas

® Trainer’sProfile

DavidBCreelmanllisECEOEbfECreelmankResearch.FEDavidEdoes

writing,FresearchBandpeakingfonthePmostltriticalfissueskin

humanttapitalBmanagement.@PHisxlients@includehink@anks,
i consultants,FacademicsBandBorganizationsZinElapan,ztheUS,

CanadaBandxheEU.HebPhaskakparticular@nterest@nthelpingBHR
leadersPandPCFOskbetterfmeasureanditeporttonthumaniapitalolthe
CEO,BoardEnd&inancial@narkets.

HelhaskkatRonEmanyBthoughtleaderfpanelswithEtheEBHumankCapital
Institutel@ncluding@GlobalfTalent@Vianagement,EearningBtrategies,Gand
theBROIRofETalentEManagement.BEMr.ECreelman'sBworkBlonEwhatEHR
should@eportitothelinvestorsAsthelpingo@hangelthe@rofession.tHis
major@tudiesiikePReportingtonBHumanapital:BNVhattheFFortunel00
tellsBWallzStreetBaboutBHumanRCapitallManagementB(2ndEEdition),
ReportingBonEEmployeelSurveyst( 1stPEdition)EplayedRakpivotalrolelkin
influencing@manyBdecision@makers.EZHelalsoRhasEmajoricontribution
madelitoREdRILawlerBlandRChrisBWorleyRwith BuiltZitokIChange;RIDavid
MaisterBwith First?lAmongPEquals,BlandZMichael@GurianEandizBarbara
AnnisBwith LeadershipPAndeThelSexeskUsingPGenderSciencefToPCreate
SuccessBnBBusiness.

Link®oRiownloadibrochurel www.kavaq.com/08/01

&, + 632 845 2320 ™ ruth@kavag.com
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Measuring@Employee@atisfaction

23rd@o@26thiNovember2008,Mubai,AE

= Course®utline

L.EBBEFOREFTHEBS URVEY

1.@bjectivesBandA@ssuesAn@Burvey

(a)Defining@he@bjectives
Many@rganizationsfail@olearlyddentifyhe@bjectives@EanzEmz
ployeeBurvey.Elarifying@he®bjectivesfor@ifferentBurvey@ypes.
Should®doutbe@neasuring@atisfaction,Hoyalty,@norale,
motivationBnd@ommitment?@VhenGnd@vhy?

(b)Deciding@vhich@ssues@oBnclude
TheRase®fensitivelssuesfinique@o®heusiness
ExploringBpecificissues
GenericBurveys
CompanyBpecificBurveys

2. Edowlio@etlihelinvolvementli)ﬁimponeesEfromElheli)eglnnlng
Boosting@he&redibility@®fithe@xercise@n®heRyesBf@mployees.
Demonstrating®hat@nanagementsirepared@odistendo
employees'Wiews.
Increasing@he@esponse@ateforizheainBurvey

3.Exploratory®Research,Anterviews@EFocus@roups

(a)ExploratoryE?esearch
Askingheight@uestionsnEhe@ight@vay®oheRighteople.
Focusingonthosellissues,BivhichPmakelthelgreatestrontributiono
employeeBatisfaction,doyalty,BEnotivationBind@ommitment

ExploringBand@identifyingthePmostBimportantrequirementsozemi -

ployees®o@levelop@Buitable@juestionnaire(s)®hat@anlearlyd@dent
tify@erformanceZndiberception@apszandlifferentiators@specially
onlimate@ndRulture.

(b) Qualitativefnterviews
When,Bvhyznd@vhoRolinterview?
The®yualitativelnterview@rocess@ndhowoEonduct@ne

(c)&Focus@roups
When,Avhyznd@vhoiolnclude?
ThefocusEroup@rocess@ndthowdodacilitate@®ne?

4.ommunication@vith@mployees

(a) Communicating@nd@issuring@nonymity
Employees@refikely@obeRandid@ndevealingif@hey@redoldznd
assuredi@hatBnythingheyBay@villzhotilace®hemdnz
disadvantageous@osition.BHowRoRommunicatehis@ffectivelynd
ensuring@hat@nonymitydskept.

(b)@ommunicating@he@ommitment@o@ctin@hedfindings.
Manym@rganizations&onduct@®mployeeBurveysbutHail®o
communicate@esultsBrEctBbnEhedindings

TheRlangers®ffhot@ommunicating@heesults
The@langers®bfifailing@oRommitEozcting®nEhedindings

5.Qsing@Rhirdparty
Somebbrganizations@ ofhotibelieve®heythave®he@esourceskr
expertiseRo@onduct@heir@®wnZEmployeeBurveysribelieve®heymheed®o
haveBomeonempartial.
WhenRo@utsource
What&odookHor
Evaluating@proposals

ILAUNDERTAKINGFTHEBURVEY
1.fTheBurvey@rocess

(a)eTimelinesindBtages@n@herocess
EveryBurveyiheedsBRritical®ime@pathEndzEElear@rocess.BMany@ra
ganizationset@®heBurvey@rocessdinger®n@nd@onduct@ifferent
divisionsver@ifferent@imeframes@vhich@anbias®he@esults

(b)How@indavheno@ntroduce®heBurvey@o@mployees
One®fithe@nost@mportant@rocessesBf@maximizing@esponsedsihe
methodEnd@iming@®fAntroducing®heBurvey@oEmployees.

(c)@nvolving@mployeeltepresentatives
Asiderom@Enanagement@nd@heBurveydeadership@eam,@vholse
should®beinvolveddromEhe®tart?@ByAnvolving®veryonefhecessary
from@he@eginning,Botential@onflicts@ndBuspicionGreBvoided.

(d)eThel@lo’s@ind@lon’ts@f@lesigning@he@juestionnaire
Questionnaire@lesignsriticalto@heZccuracy®fheBurvey.MMany
mistakesthaveeen@nadeZndihereBre@he®nesEokvoid

(e)#HowRoBnaximize®heResponseRatesfdhe@uestionnaire?
Obviously®oumheedznEccurateBurvey@hichd@s@epresentativeif
most@mployees’ Wiews.® outheed@thigh@esponse@ate@nd®o
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encouragelthisihere@re@any@lifferent@uccessful@vaysio
maximize@esponse

2.MMeasuring,Glignment,Bttachment@nd@®mployee@ommitment
(a)Measuring@lignment@ind@ttachment.
Are@mployeestheadingin®heBameRlirectionzs®helrganizationir
arehey@inclear@bout®@heFuture@irection®Dfthefusiness ?BAredou
all@owing@n@heBameR®irection?@oEmployeesdeeldnvolvedinihe
decision@naking@rocess@ndis@t@mportant ?@oheyHeel@®Empow?
ered?
Wheno@neasurelignmentBnd@ttachment
IncludingBpecific@juestions@n@he@juestionnaire

(b)aMeasuring@Employeeommitment
Employee@ommitmentds@heflltimate@neasure@®fithe
organization’s@bility®o@bbtainEhefbestFromdtsipeople.AVhat@oes
employee@ommitment@nean@nd@vhatZre@heirivers?

EmployeeBatisfaction,@notivation,doyalty®@Eood@ompany

IL.AFTERETHEBURVEY

1.BFAnalysis

ParalysisibyGnalysisA@sE@ommon@heme@vithizlIEhe@ atavailable.AfEnani
agement@sEozctnkhedindings@&hednformation@nustibeRasyEo@inder
stand@nd@iseable.

The@mportance@®fiseable@®utcomes

Analysisilternatives

2.®alculating@n@®mployeeBatisfaction@ndex
Ifyoureo@@stablishd@fourrganizationd@s@oingest@vhat@natters@ost
to@mployees,HoulEnustthavet@neasure,BverallE@nd®or@elevant@iepart
ments@ndBegments.

StepbyBtepRxample

3.Ealculating@n@®mployee@ommitmentidndex
The@iltimate@neasureBndihowdoualculatedt@ising®he@ttributesznd
drivers.

StepbyBtepRxample

4.Reporting@esults®o@nanagers
IfdheResultsfEnEmployeeBurveyrefoie@inderstood,®hey@nustie
simple@ndiprecise.@Vianagementtheeds@oRasilyddentifythowhe@rganizal
tionAsBerformingnd@vhattheedsEofbeddressed.

WhatRMHowoeport

5.Benchmarking
How@loouRompare@olther@Brganizations?EHowzre@epartmentsier
formingelative@oach®Dther®verall@nddor@ach@equirement?@ho&an
learn@Brom@Evhom?

Overall®@esults®Andividual@equirements

Internally@Externally

6.FFeedback@o@®mployees
Communication@o@mployeeshsriticaldor@norale,Amproving
perception®fithelrganizationEndEheBuccessBffutureBurveys.
: WhatR@#HowoHeedback

7.FTaking®iction
MostrganizationsBtruggle@®nce®heyZet®heResults@fheBurvey®rying
to@letermine@vhat@o® oAnAvhat®rderZndEvhoBhouldbe
responsible.

Businessmpact@nodeling

Action@napping

® Trainer’sProfile

RobEMacDougallBisEtheRChiefEExecutive@Officer@inEthelAsiaPacific
RegionBforThelBlLeadershipEFactorZand@helhasEbeenkinvolvedzin
employeeRatisfaction,AoyaltyBand@EommitmentEneasurement#or
over®ight®ears.

Rob’sBprevious@xperiencefhas@ncluded®eniorBnanagementioles@nEnajor
AustralianBcompaniesBinBAustraliaBandBinternationally,BandBconsulting?to
some@fAustralia’sdlargest@ompanies@cross@nanyiusiness@ectors.

RobEonducts@eminarstbn@mployee@atisfactionBanddoyaltymeasurement
whichthavekbeenBattendedibylbverBnethousandrominentftompaniesiin
theBhorthernBand®outhernthemispheres@including@lalaysia,Andonesiaand
Australia.FHeAsheButhor®Bf@HowRo@Vieasurefustomer@atisfaction’,Bubl
lishedibyGower.
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Organizer Supporting Partners
;?-E B StrategicfTalentiManagement@onference

@ 16thEL7thdecember2008
B Crowne®PlazafHotel,BZAbuhabi,AAE

;w
o
s FLhie A

s REGISTRATION FORM

[ ]
Delegates Fax: + 632 845 2320/ Ruth
1. Name : Or scan and email to: ruth@kavaqg.com

Job Title : ® Payment Details

Please complete this form immediately and fax
back to:

Telephone : ] ] o ]
Mobile Payment is required within 5 days upon receipt of the
_ invoice.
Email i. Cheques / Bank Transfer
2. Name : Kavaq Business Intelligence FZLLC
Job Title - HSBC Bank Middle East Limited, Deira, P.O Box 66,
Dubai, UAE
Telephone : Account No: 020676144100
Mobile : Swift No: BBME AEAD
Email All payments must be received prior to the event date.
3. Name : ii. Credit Card Payments (Please fill below)
Job Title Credit Card: Visa |ws.- Mastercard E (please circle)
Telephone : Name on the Card:
Mobile Credit Card No:
Email : Card Verification Code:
z z (Last 3 numbers below the magnetic bar at the back of the Card)
@ Organization .
Expiry date:
Name : Signature:
Te|eph0ne . NOTE: Please send a copy (front & back) of your credit card as well
Fax
Address Confirmation details
Joining details confirming your participation will be sent, once a
registration has been received. After receiving payment, a receipt will
be issued.
8 Authorization (rhis form is invalid without a signature) Cancellations/Substitutions
Substitutions are welcome at any time. Please notify us at least 2
Name : working days prior to the event. All cancellations will carry a 10%
. . cancellation fee, once a registration form is received. All cancellations
Job Title : must be in writing by fax or email at least 3 weeks before the event
Signature : date i.e. before 28th September 2008. Cancellations with less than
3 weeks working days prior to the event date carry a 100% liability.
Date : However, course materials will still be couriered to you.
@ Contact Person Event Venue & Accommodation
Hotel Name : Crowne Plaza Abu Dhabi
Name : Hotel Address . Sheikh Hamdan St. Abu Dhabi United Arab
) Emirates
Job Title : Tel No. - +00971 2 621 0000
Telephone : Fax :+00971 2 621 7444
P Contact Person's : Najdat Tannous
Fax : Telno &faxno  :+00971 2 616 6121 & +00971 2 621 5010
Email For hotel reservations please contact the hotel directly. Please note
NOTE: Please fill all details in this registration form. that hotel rooms are available on a first come first serve basis.
8 INVESTMENT FEE (Please tick checkbox)

Packag es Regular Fee / Per Delegate Book & Pay Before 10 November 2008
Strategic@TalentiManagement@onference
16th@E 7thMecember?008 USD 1,895 USD 1,695

BecomingnEEmponerfIZ:hoice@
18th@ecember2008 USD 995 USD 895

EmployeeEngagement
18th@ecember2008
HRMetrics
17th@ERO0thINovember008
Measuring®EmployeeBatisfaction
23rd@26thiNovember2008

USD 995 USD 895
USD 3,495 -

USD 3,495

NOTE: The investment fee does not include any taxes (withholding or otherwise). In case of any taxes applicable the client has to ensure that the
taxes are paid on top of the investment fee paid for the course. Compliance with the local tax laws is the responsibility of the client.

Kavaq Business Intelligence  / + 632 843 7984 &, + 632 845 2320 (> ruth@kavag.com
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